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INC. 
Worcester, Massachusetts , th e "Hear t o f th e Commonwealth" , ha s 
r e c e n t l y bee n d e s c r i b e d a s th e bes t kep t s e c r e t i n Ne w England . 
A c i t y o f approxiamatel y 160,00 0 people , i t remains i n th e shado w 
of Bosto n an d i s l i t t l e know n i n i t s own l i g h t . Mos t o f th e 
people i n Worceste r see m t o p r e f e r i t tha t way . R e t a i n i n g muc h 
of a  smal l tow n atmospher e i n a  mediu m s i z e d c i t y ha s man y 
advantages. P o l i t i c i a n s ar e e a s i l y a c c e s s i b l e , network s ar e w e l l 
known an d unemploymen t i s c u r r e n t l y c l o s e t o th e lowes t i n Ne w 
England. 
In s p i t e o f t h i s , Worceste r r e s i d e n t s ar e c u r r e n t l y 
e x p e r i e n c i n g a  majo r c r i s i s - a  housin g c r i s i s . I n J u l y o f 198 3 
a surve y conducte d b y th e O f f i c e o f Plannin g an d Communit y 
Development sparke d communit y concer n whe n i t r e v e a l ed a 
d r a s t i c a l l y lo w 1.5 % vacanc y r a t e i n housing . S i n c e tha t tim e 
f i r e s , d e m o l i t i o n s , condemnatio n o f b u i l d i n g s , an d th e purchas e 
of b u i l d i n g s b y developer s fro m Boston , Providence , Framingha m 
and Worceste r f o r s p e c u l a t i o n hav e adde d t o a n o v e r a l l decreas e 
in housing . Th e l a t e s t survey , i n J u l y o f 1985 , showe d a  vacanc y 
r a t e o f onl y 1%  Man y argu e tha t f o r lo w incom e peopl e th e 
vacancy r a t e i s c l o s er t o 0% 
A frequen t an d t r a g i c r e s u l t o f t h i s i n a b i l i t y t o f i n d housin g 
has bee n a  r a p i d l y i n c r e a s i n g proble m o f homelessness . I n 1984, 
approxiamately 5,00 0 peopl e requeste d s h e l t e r i n Worcester. O f 
that numbe r mor e tha n thr e e q u a r t e r s wer e women and c h i l d r e n . I n 
1985, f a m i l y s h e l t e r s i n c r e a s e d mor e tha n 6 0 bed s an d s t i l l ha d 
to tur n peopl e awa y o n a  d a i l y b a s i s . 
The Worceste r Committe e o n Homelessnes s an d Housin g wa s 
convened i n January o f 198 3 i n response t o the r a p i d ly i n c r e a s i n g 
numbers o f homeles s people . Th e Committe e i s a loose-base d 
c o a l i t i o n o f approxiamately 10 0 o r g a n i z a t i o n s an d othe r concerne d 
i n d i v i d u a l s wh o ar e committed t o working togethe r to understand 
and e l i m i n a t e th e problems o f homelessness . 
The Committe e o n Homelessnes s ha s i d e n t i f i e d fou r g o a l s whic h 
became th e o b j e c t i v es o f fou r workin g sub-committee s whic h are s 
1) Preventio n of Homelessness, 2 ) Emergenc y S h e l t e r , 3 ) 
T r a n s i t i o n a l Housin g an d 4) Lon g Ter m Housing . I n a d d i t i o n it 
has forme d fou r suppor t committee s whic h are s 1 ) Research , 2 ) 
L e g i s l a t i o n , 3 ) P u b l i c R e l a t i o n s an d 4) Fun d R a i s i n g (A d Hoc). 
In i t s f i r st tw o ye a r s the Committee me t wit h tremendou s 
success i n o b t a i n i ng s t a t e an d l o c a l fund s t o open ne w s h e l t e r s 
and ne w s h e l t e r programs , i n completing surveys , g e t t i n g 
e x c e l l e n t medi a coverag e an d i n c o n v i n c i ng bot h o r g a n i z a t i o n s an d 
concerned i n d i v i d u a l s t o wor k together . However , i t was i n a 
constant an d exceedingl y d r a i n i n g s t a t e o f f i n a n c i a l c r i s i s . Whe n 
t h i s p r o j e c t wa s begu n i n Januar y o f 198 5 I  wa s th e onl y s t a f f 
member pai d b y th e Committee , throug h grant s fro m tw o 
foundations. Othe r s t a f f wer e a  VIST A v o l u n t e e r an d a  s t a t e 
funded part-tim e s t a f f person , bot h provide d throug h th e Mass . 
C o a l t i o n f o r th e Homeless . Th e t o t a l e x p e n d i t u r e s f o r th e 
p r e v i o u s yea r wer e onl y $8,569.7 0 an d a t tha t ou r o p e r a t i n g 
expenses ha d gon e mor e tha n $80 0 i n t o monie s a l l o c a t e d f o r 
s a l a r y . Ther e wa s n o mone y f o r r e n t , telephon e o r an y othe r 
general o p e r a t i n g expenses , workin g c o n d i t i o n s were h i g h l y 
depressing an d s t a f f moral e wa s low . 
F i n a n c i n g th e o p e r a t i o n o f th e Committe e o n Homelessnes s an d 
Housing wa s c o n s i d e r e d lo w p r i o r i t y a s compare d t o th e othe r wor k 
we d i d . T o a  l a r g e exten t t h i s wa s a n i n t e n t i o n a l d e c i s i o n o n 
the par t o f th e s t a f f an d th e s t e e r i n g committee . F i r s t p r i o r i t y 
was give n t o f i n d i n g fundin g f o r ongoin g an d ne w s h e l t e r s an d f o r 
i n n o v a t i v e o r p r a c t i c a l housin g s o l u t i o n s . Th e Committe e o n 
Homelessness d i d no t hav e a n o p e r a t i n g budge t an d worke d o n a 
cash flo w b a s i s , when ther e wa s cash . B y Januar y o f 198 5 w e wer e 
in a  f i n a n c i a l c r i s i s an d plannin g t o embar k o n a  f u n d r a i s i n g 
campaign i n Februar y whic h w e hope d woul d mee t ou r mos t immediat e 
o p e r a t i n g an d progra m needs . 
As th e c o o r d i n a t o r an d c h i e f a d m i n i s t r a t o r o f th e Worceste r 
Committee o n Homelessnes s an d Housin g I  r e a l i z e d tha t w e mus t 
develop á  p r a c t i c a l budge t an d f u n d r a i s i n g plan . I t wa s c l e a r 
that thes e neede d t o b e s u c c e s s f u l l y implemente d o r ou r tim e a s 
an i n n o v a t i v e an d a c t i v e f o r c e f o r chang e i n th e c i t y woul d hav e 
ended. Consequentl y I  r e g r e t f u l l y chos e t o pu t a s i d e s e v e r a l 
much mor e a t t r a c t i v e , t o me , p r o j e c t p o s s i b l i t i e s an d c oncentrat e 
on guaranteein g th e continuanc e o f t h i s v i t a l l y importan t 
o r g a n i z a t i o n . 
The g o a l s an d method s I  propose d f o r m y CE D PROJEC T wer e th e 
f o l l o w i n g : 
M I  N  I  M  U  M 
1. Hav e ne w s t a f f develo p i n i t i a l progra m plan s wit h f i n a n c i a l 
and r e s o u r c e need s a t t a c h e d . (Jan . 85 ) 
2. Conver t plan s i n t o a n o p e r a t i o n a l budge t f o r 85 . (Feb. ) 
3. Prepare  a n a c t u a l budge t o n a  q u a r t e r l y b a s i s . 
4. Se t u p a  reasonabl e accountin g system . (Marc h 85 ) 
5. Develo p a  f i n a n c i n g pla n base d upo n th e budget . ( A p r i l ) 
6. T r a i n an d s u p e r v i s e newly h i r e d f u n d r a i s e r (Commonwealt h 
S e r v i c e Cor p v o l u n t e e r ) t o r a i s e mone y f o r bot h th e Committe e an d 
the s h e l t e r programs . (Jan . &  Feb. ) 
7. Organiz e th e A D Ho c f u n d r a i s i n g committe e i n t o a n a c t i v e 
and ongoin g committee . ( A p r i l ) 
8. Increas e Boar d involvemen t i n f u n d r a i s i n g . (June ) 
9. S u p e r v i s e th e plannin g an d implementatio n o f f u n d r a i s i n g 
p r o j e c t s . (Feb.-Dec . 85 ) 
M A  X  I  M  U  M 
1. Develo p a  s t a f f i n g pla n f o r 1985-86 . A l l p o s i t i o n s ar e 
scheduled t o en d betwee n Jun e an d Octobe r 1985 . Secur e r e s o u r c e s 
f o r continue d s t a f f i n g . 
2. Mee t g o a l s o f o p e r a t i o n a l budge t f o r 1985 . (Dec. ) 
3. Prepare budge t f o r 1986 . (Dec ) 
The abov e g o a l s , bot h minimu m an d maximum , wer e a l l g o a l s 
which I  d i d no t kno w ho w t o acheiv e a s o f Septembe r 1984 . T h e i r 
intended purpos e wa s t o s t a b i l i z e th e f i n a n c i a l f u t u r e o f th e 
o r g a n i z a t i o n throug h determinin g ho w muc h money wa s needed ? 
pre p a r i n g a  budge t an d f u n d r a i s i n g pla n an d s u c c e s s f u l l y meetin g 
the f i n a n c i a l need s a s expresse d throug h th e budget . 
Though I  wa s no t l o o k i n g forwar d t o t h i s p r o j e c t i t became 
both i n t e r e s t i n g an d c h a l l e n g i n g a s i t proceeded. I t s succes s 
has ha d grea t impac t upo n m y wor k an d th e wor k o f ou r e n t i r e 
o r g a n i z a t i o n . Fundin g th e wor k o f th e Committe e turne d ou t t o b e 
more hopefu l an d e a s i e r tha n I  ha d expected . Som e o f m y g o a l s 
were ver y r e a l i s t i c an d eas y t o c a r r y ou t onc e I  knew how . 
Others wer e mor e d i f f i c u l t o r j u s t d i d n ' t f i t the natur e o f th e 
o r g a n i z a t i o n an d ha d t o b e m o d i f i e d . I n th e en d I  s u r p r i s ed 
myself b y bein g a b l e t o acheiv e a l l of m y maximu m goals -
Many o f th e g o a l s wer e me t b y t r i a l an d e r r o r o r a t wha t I 
c o n s i d e r a  ver y slo w pace . Nonetheles s mos t o f the m wer e 
accomplished w e l l befor e th e en d o f th e year . Belo w i s a  b r i e f 
d e s c r i p t i o n o f ho w I  approache d each . 
1. I n Januar y o f 198 5 I  c a r r i e d ou t a thre e s e s s i o n s t a f f 
t r a i n i n g i n program plannin g an d budgetin g a s par t o f our weekl y 
s t a f f meetings . Plan s whic h i n c l u d e d f i n a n c i a l an d resourc e 
needs o f eac h s t a f f wer e requeste d an d submitted . 
2. S t a f f plan s a s w e l l a s pr e v i o u s expenditure s wer e s t u d i e d 
and d i s c u s s e d wit h th e s t a f f . P r i o r i t i e s wer e determine d i n bot h 
s t a f f an d boar d meetings . A  t e n t a t i v e f l e x i b l e o p e r a t i n g budge t 
was presente d t o the Board i n February . 
3. A  f i s c a l yea r wa s s e t to begi n i n J u ly 1985 . Th e attache d 
budget wa s prepared.  W e e l e c t e d t o do a s i x month r a t h e r tha n 
q u a r t e r l y review . Th e s i x month budge t an d a c t u a l endin g 
December 31,  198 5 i s at t a c h e d. I t w i l l b e presente d a t the Boar d 
meeting o n Januar y 28 . 
4. S e t t i n g u p a  "reasonabl e accountin g system " ha s bee n 
d i f f i c u l t t o d e f i n e an d t o c a r r y out . Havin g budget s f o r bot h 
the f i r s t s i x months o f 198 5 an d th e f i s c a l yea r J u l y 1,  65-Jun e 
30, 198 6 ha s made th e f i n a n c i a l proces s muc h mor e accountable . 
Bookkeeping i s s t i ll base d o n simpl e incom e an d expenditure . Th e 
a c c r u r a l metho d i s not yet used thoug h i t would b e e s p e c i a l l y 
h e l p f u l whe n showin g fo u n d a t i o n s ou r income . I  made arrangement s 
to wor k wit h th e f i n a n c i a l manage r o f WCCI t o decid e i f we neede d 
to s e t up a  new accountin g system . However , o r g a n i z a t i o n al 
connections hav e d e t e r i o r a t e d somewhat an d i t became mor e 
d i f f i c u l t f o r m e t o as k f o r t h i s a s s i s t a n c e . I  aske d th e Boar d 
f o r hel p an d the y decide d t o as k a  c e r t a i n perso n t o d o ou r boo k 
keeping o n a  v o l u n t e e r b a s i s . However , the y hav e no t c a r r i e d 
t h i s out . O n Januar y 2 8 I  w i l l reques t tha t the y allo w m e t o 
h i r e a  bookkeepe r t o a s s i s t wit h ou r bookkeeping . S i n c e a l l of 
the r e c o r d s ar e u p t o dat e an d i t i s midway throug h th e f i s c a l 
year th e t r a n s i t i o n shoul d no t b e d i f f i c u l t . 
5. Developin g a  f i n a n c i n g pla n an d c a r r y i n g i t out e n t a i l e d 
s e v e r a l d i f f e r e n t p a r t s ove r a  p e r i o d o f months . I  bega n b y 
l i s t i n g th e foundation s w e wer e l i k e l y t o b e funde d b y an d th e 
d e a d l i n e f o r a p p l i c a t i o n s . I  a p p l i e d t o a l l of them ? excep t th e 
J r . Leagu e contingenc y fund ? an d r e c e i v e d fundin g fro m each . 
Meetings wer e h e l d wit h r e p r e s e n t a t i v e s of foundations ? 
companies an d th e U n i t e d Way . O n Januar y 3 1 I  me t wit h 
management? s t a f f an d th e promotiona l d i r e c t o r o f WFTQ r a d i o 
s t a t i o n t o d i s c u s s a  f u n d r a i s e r . The y agree d bu t i t has bee n 
slow i n happening . W i l l probabl y b e c a r r i e d ou t i n May? 1986 . I n 
Feb. I  me t wit h th e Employe e Advisor y Committe e o f Norto n Compan y 
at t h e i r reques t t o d i s c u s s fundin g p r i o r i t i e s . A s a  r e s u l t the y 
chose homelessnes s a s on e o f tw o p r i o r i t i e s f o r th e year . O n Feb . 
21? th e statewid e Fun d f o r th e Homeles s an d Norto n Compan y 
sponsered a  luncheo n f o r th e Worceste r busines s community . I  wa s 
i n v i t e d t o a t t e n d an d mad e some goo d c o n t a c t s . O n Marc h 1 9 I  me t 
with th e D i r e c t o r o f Developmen t o f Unite d wa y t o d i s c u s s 
p o s s i b l e U n i t e d Wa y fundin g i n 1986 . Discusse d fundin g homeles s 
r e l a t e d i n i t i a t i v e s wit h S t a t e Mutua l i n A p r i l an d agai n i n 
June. O n A p r i l 1 2 I  me t wit h Ka y Seivard ? d i r e c t o r o f th e Greate r 
Worcester Communit y Foundatio n t o d i s c u s s fundin g need s r e l a t e d 
to homelessnes s an d housin g i n genera l an d th e Committe e o n 
homelessness i n s p e c i f i c . 
Other fundin g r e l a t e d meeting s i n c l u d e d meeting wit h Pau l 
Morgan? P r e s i d e n t o f Morga n C o n s t r u c t i o n Company ? wh o i n t r o d u c e d 
me t o P a r i s F l e t c h e r ? a  ke y t r u s t e e o f thre e l o c a l foundations ? 
and t a l k i n g wit h Cind y P i t c h e r ? P r e s i d e n t o f Worcester' s J u n i o r 
League. I  a l s o helpe d Ka y S e i v a r d o f Greate r Worceste r Communit y 
Foundation prepar e a n a p p l i c a t i o n t o he r committe e f o r computer s 
f o r homeles s r e l a t e d programs ? throug h whic h w e an d th e s h e l t e r s 
may b e a b l e t o r e c e i v e computers ? an d answere d q u e s t i o n s whic h 
helped he r e v a l u a t e gran t a p p l i c a t i o n s . 
In Septembe r I  prepare d a  marketin g pla n f o r th e Committe e o n 
Homelessness a s m y pape r f o r th e Marketin g c l a s s . (se e attached ) 
In Octobe r I  attende d a  l o c a l g r a n t s worksho p an d wa s f o r t u n a t e 
to mee t som e o f th e chairme n o f l o c a l f oundations . M y 
f u n d r a i s i n g outreac h ha s bee n s o s u c c e s s f u l tha t I  wa s aske d t h i s 
summer t o b e o n a  pane l abou t f u n d r a i s i n g f or homeles s r e l a t e d 
programs. 
In a d d i t i o n t o f u n d r a i s i n g I  a l s o g r e a t l y i n c r e a s e d th e 
c o n t i b u t i o n s o f i n - k i n d donations . T h i s yea r w e r e c e i v e d a  Cano n 
200NP c o p i e r wit h a  on e yea r s e r v i c e contract ? a  r e c o n s t r u c t e d 
IBM S e l e c t r i c I I t y p e w r i t e r , a used Smit h Coron a e l e c t r i c 
t y p e w r i t e r , tw o f i l e c a b i n e t s , s i x desks, c h a i r s , two c a b i n e t s 
and othe r item s of f u r n i t u r e. 
In 198 5 we had our f i r st t h r e e f u n d r a i s e r s . A  r a f f l e durin g 
House the Homeless Week r a i s e d $48 0 in February. Aproxiamatel y 
$8,700 was r a i s ed i n the May WALK FOR THE HOMELESS whic h w e 
sponsored. Expense s p l u s on e t h i rd wen t t o us. Th e r e st was 
c o n t r i b u t e d t o Y o u v i l le Hous e Famil y S h e l t e r an d Ha b i t at f or 
Humanity. I a n d o l i Supermarket s d i d a December f u n d r a i s e r , LIGH T 
FOR THE HOMELESS, f o r us which brough t i n over $2,000 . 
6. A vo l u n t e e r f u n d r a i s e r wa s h i r e d , t r a i n e d an d c a r r i ed out 
the Februar y r a f f l e . Sh e r e s i g n ed th e l a st wee k i n February f or 
a f u l l tim e d i r e c t s e r v i c e j ob in a s h e l t e r . S i n c e tha t tim e I 
have bee n unabl e t o r e c r u it anothe r v o l u n t e e r f u n d r a i s e r . 
However, a  r e c e n t l y h i r e d a d m i n i s t r a t i v e a s s i s t a n t was extremel y 
h e l p f u l i n c a r r y i ng ou t our part o f the LIGHT FOR THE HOMELESS 
f u n d r a i s e r an d has al r e a dy begu n plannin g t h i s year' s WAL K FOR 
THE HOMELES S 
7. Th e ad hoc f u n d r a i s i ng committe e becam e ver y a c t i v e p r i o r 
to an d during th e WALK FOR THE HOMELESS. The y d i d a t e r r i f i c j o b . 
Sev e r a l ne w peopl e wer e brough t ont o th e committee an d they wer e 
very e n t h u s i a s t i c abou t t h e i r work . A  major proble m tha t w e ran 
i n t o wa s tha t th e new members a l l h e l d job s whic h mad e it 
impos s i b l e f o r them t o meet durin g th e day while c o n t i n u i n g and 
board member s worke d f o r n o n - p r o f i ts an d p r e f e r r e d da y meetings . 
As a  r e s u l t I  couldn't get a balance d committe e o f those wh o kne w 
what wa s goin g o n and thos e wh o wer e new an d eager t o help. 
Another proble m wa s tha t I  d id not yet have a  c l e a r sens e of 
our need s or a budge t f o r them t o work with . I  b e l i e v e t h i s 
would hav e worke d ou t okay b y summer i f our f u n d r a i s e r ha d stayed 
on t o meet wit h the m an d if we ha d decided upo n a  meetin g tim e 
when mor e peopl e c o u l d a t t e n d . Perhap s 5  pm. woul d hav e bee n 
p o s s i b l e . Withou t a  f u n d r a i s e r t o c h a ir th e meetings I  foun d 
myself wit h to o much t o do and l et the committee resum e an ad hoc 
p o s i t i o n r a t h e r tha n t r y to make i t ongoing. 
Both Hous e th e Homeless Week 
in e a r l y Ma y t h i s year . I n Feb r 
committee an d ask f or t h e ir hel p 
f u n d r a i s e r . 
and Wal k f o r the Homeless w i l l b e 
uary I  in t e n d t o reconvene t h i s 
with th e Walk an d anothe r 
8. I n c r e a s i n g Boar d involvemen t i n f u n d r a i s i ng ha s been the 
most d i f f i c u l t o f a ll my g o a l s . The y hav e bee n w i l l i n g t o tak e 
on s p e c i f i c t a s k s suc h a s s e l l i n g r a f f l e t i c k e t s an d buttons. On e 
board membe r s o l i c i t e d fund s fro m i n d i v i d u a l s an d churche s to 
help u s get through Februar y 8 5 and to enable u s to get our own 
phone. Anothe r ha s proposed som e means by whic h w e migh t marke t 
o u r s e l v e s . I t has taken m e a  lon g tim e t o d i s c o v er tha t the y are 
very w i l l i n g t o do what make s sens e whe n d i r e c t l y asked . M y 
mistake wa s i n somehow b e l i e v i n g tha t the y woul d p r o v i d e guidanc e 
or com e up  wit h t h e i r ow n pla n o f a c t i o n . Wha t I  must l e a r n t o 
do i s t o pla n ou t a  numbe r o f way s the y ca n a s s i s t i n f u n d r a i s i n g 
and the n as k the m t o d o s p e c i f i c t a s k s . Some o f the m hav e a l r e a d y 
v o l u n t e e r e d t o d o c e r t a i n t h i n g s f o r House th e Homeles s Week. M y 
task i s t o se e tha t the y ar e reminde d t o f a l l o w u p an d t o decid e 
with the m an d th e s t a f f wha t th e nex t s t e p s w i l l be . 
9. S u p e r v i s i n g th e plannin g an d implementatio n o f f u n d r a i s i n g 
p r o j e c t s i s ongoing. I' m beginnin g t o f e e l comfortabl e wit h i t a s 
I r e a l i z e tha t i t s not onl y p o s s i b l e bu t ca n a l s o b e e n j o y a b l e . 
When I  develope d th e maximu m g o a l s f o r t h i s p r o j e c t the y 
seemed bot h necessar y an d overwhelming . A t tha t tim e I  wa s 
a f r a i d tha t I  woul d l o s e th e r e s t o f th e s t a f f w i t h i n a  yea r an d 
I d i d no t f e e l c o n f i d e n t tha t I  c o u l d f i n d th e f i n a n c e s t o kee p 
the progra m goin g l e t alone mee t th e g o a l s o f a  reasonabl e 
o p e r a t i n g budget . A s i t turned ou t whe n th e minimu m g o a l s wer e 
accomplished th e maximu m g o a l s wer e th e e a s i e s t t o c a r r y ou t an d 
the one s I  f e l t bes t about . 
1. Knowin g tha t th e tw o othe r s t a f f member s wer e funde d 
through th e Mass . C o a l i t i o n f o r th e Homeles s b y g r a n t s fro m VIST A 
and EOC D an d wer e onl y funde d u n t i l Jun e an d Augus t cause d m e t o 
f e e l ver y i n s e c u r e . W e ha d no t foun d i t easy t o f i n d fund s f o r 
my p o s i t i o n an d thos e ra n ou t i n November. Ste p b y s t e p I  worke d 
through s e c u r i n g eac h p o s i t i o n f o r th e r e s t o f th e 8 5 yea r an d 
i n t o 1986 . 
VISTA wa s th e e a s i e s t p o s i t i o n t o continu e a s th e Mass . 
C o a l i t i o n wa s prepared  t o reques t anothe r yea r an d wer e w i l l i n g 
to leav e th e p o s i t i o n wit h us . Th e p o s i t i o n wa s continue d u n t i l 
August 1986 . A  s t a f f i n g proble m whic h aros e f o r u s wa s tha t 
a f t e r th e p o s i t i o n wa s renewe d th e Mass . C o a l i t i o n change d t h e i r 
s t a f f i n g pla n an d r e q u i s i t i o n e d h a l f o f th e wor k hour s o f t h i s 
s t a f f membe r reducin g th e p o s i t i o n fro m 3 0 hour s pe r wee k t o 1 5 
hours pe r week . Th e Mass . C o a l i t i o n ha s bee n n o t i f i e d b y VIST A 
that t h e i r c o n t r a c t w i l l no t b e renewe d again . T h i s Marc h I  w i l l 
apply t o VIST A f o r a  p o s i t i o n f o r th e Committe e o n Homelessnes s 
to begi n i n Augus t o f 1986 . Wit h luc k tha t p o s i t i o n w i l l 
c ontinue. 
The S h e l t e r A s s i s t a n c e Progra m Coordinato r wa s i n i t i a l l y 
funded a s a  h a l f tim e p o s i t i o n f o r on e yea r throug h th e EOC D 
S p e c i a l P r o j e c t s program . I t wa s on e o f s e v e r a l s i m i l a r p o s i t i o n s 
funded throug h a  gran t a p p l i c a t i o n submitte d b y th e Mass -
C o a l i t i o n f o r th e Homeless . Abou t midwa y throug h th e yea r th e 
p o s i t i o n becam e f u l l tim e becaus e anothe r c o o r d i n a t o r ha d 
r e s i g n e d . Wit h a  f u l l tim e perso n th e p o s i t i o n expande d 
s i g n i f i c a n t l y . B y Ma y w e ha d no t bee n a b l e t o o b t a i n fundin g 
through a  reques t t o th e Campaig n f o r Huma n Developmen t an d th e 
p o s i t i o n wa s c l e a r l y i n jeopardy . I n Jun e th e Mass . C o a l i t i o n 
came u p wit h a  gran t t o begi n a  mont h l a t e r an d w e c a r r i e d th e 
p o s i t i o n fro m ou r budge t f o r a  month . T h i s winte r th e C o a l i t i o n 
was a b l e t o r e c e i v e f u l l tim e fundin g fro m th e Departmen t o f 
P u b l i c Welfar e t o c a r r y th e progra m fro m Novembe r throug h A p r i l . 
We hav e r e c e i v e d a  gran t fro m th e Greate r Worceste r Communit y 
Foundation t o continu e th e p o s i t i o n unde r ou r budge t fro m A p r i l 
86-0ctober 8 6 whe n w e hop e i t w i l l agai n b e p i c k e d u p b y th e 
Department o f P u b l i c Welfare . 
The c o o r d i n a t o r p o s i t i o n i s secured u n t i l J u l y 198 6 throug h 
three s eparat e g r a n t s whic h w e hop e w i l l b e renewable . 
Three ne w p o s i t i o n s hav e bee n added . W e h i r e d a  par t tim e 
t y p i s t throug h th e Senio r Employmen t S e r v i c e which pay s he r 
s a l a r y . W e a l s o h i r e d on e perso n t o wor k h a l f tim e o n r e s e a r c h 
and housin g p o l i c y an d h a l f tim e a s m y a d m i n i s t r a t i v e a s s i s t a n t . 
These tw o p o s i t i o n s wer e a l s o covere d b y tw o g r a n t s fro m genera l 
o p e r a t i n g expenses . 
Most o f th e g r a n t s f o r s t a f f s a l a r i e s e x p i r e t h i s J u l y . 
However, I  wa s a b l e t o c a r r y the m forwar d a  f u l l yea r beyon d wha t 
I ha d expecte d whe n t h i s p r o j e c t bega n an d I  hav e reaso n t o 
b e l i e v e a  numbe r o f thos e g r a n t s w i l l b e renewed . Wit h luc k the y 
may i n c r e a s e . I n th e nex t year' s budge t I  would l i k e t o i n c l u d e 
a f u l l tim e s e c r e t a r y . 
2. Goal s f o r th e o p e r a t i o n a l budge t f o r 198 5 wer e me t an d 
exceeded. Th e t e n t a t i v e budge t wa s the n r e v i s e d i n Jun e an d a 
new f i s c a l yea r wit h a  l a r g e r budge t bega n i n J u l y . Th e incom e 
on t h i s budge t ha s a l s o bee n exceede d b y mor e tha n $9,00 0 a s yo u 
can se e i n th e 6  mont h a c t u a l column . T h i s occure d whe n w e 
r e c e i v e d th e $7,50 0 gran t fro m th e Greate r Worceste r Communit y 
Foundation whic h ha d denie d u s twic e before . Ou r genera l 
donations ros e fro m a n expecte d $50 0 t o $2,262 . Furthermore,i n 
the f i r s t 1 5 day s o f Januar y w e hav e r e c e i v e d anothe r $3,50 0 i n 
donations whic h wer e unexpecte d towar d th e secon d s i x mont h 
a c t u a l . T h i s means w e no w hav e approxiamatel y $12,50 0 abov e 
expected incom e whic h w e ca n appl y towar d ou r budge t f o r J u l y 8 6 
- Jun e 87 . 
3. Whe n ou r budge t wa s r e v i s e d i t covered th e f i r s t s i x month s 
of 1986 . Thoug h I  haven' t ye t prepare d a  budge t f o r J u l y 86-Jun e 
87 th e s t a f f i s a l r e a dy d i s c u s s i n g i t . I n Marc h w e w i l l begi n 
with ste p 1  agai n -  havin g eac h s t a f f membe r develo p progra m 
plans wit h f i n a n c i a l an d r e s o u r c e need s atta c h e d . 
In Septembe r w e move d fro m a  c o l d , disma l l o c a t i o n t o a 
b r i g h t , sunn y o f f i c e wit h fou r rooms , a  bathroo m an d a  k i t c h e n . 
We ar e r e n t i n g i t f or th e lo w p r i c e o f $ 4 pe r squar e foo t 
i n c l u d i n g hea t an d c u s t o d i a l s e r v i c e s . Ren t onl y a  fe w b l o c k s 
away i s going f o r $ 9 a  squar e f o o t t o n o n - p r o f i t o r g a n i z a t i o ns 
and highe r t o o t h e r s . S t a f f p r o d u c t i v i t y ha s gon e u p 
s i g n i f i c a n t l y an d man y t e n s i o n s hav e disappeared . Wit h ou r ow n 
space w e hav e bee n a b l e t o r e q u l a r i z e s t a f f meeting s an d wor k 
hours. W e a l s o hav e us e o f a  b e a u t i f u l conferenc e roo m an d hav e 
begun h o l d i n g meeting s o f ou r s t e e r i n g committe e an d th e man y 
o r g a n i z a t i o n s an d committee s w e hav e forme d i n our ow n spac e 
r a t h e r tha n runnin g a l l over tow n l o o k i n g f o r a p l a c e t o meet . 
The mos t s a t i s f y i n g r e s u l t o f t h i s p r o j e c t ha s bee n t o see th e 
e x c e l l e n t wor k whic h ha s bee n don e b y th e Committe e s t a f f i n the 
l a s t s i x months whic h woul d no t hav e bee n don e otherwise . Th e 
s h e l t e r a s s i s t a n c e progra m expande d i t s donation c l e a r i n g h o u s e t o 
prov i d e f u r n i t u r e f o r homeless i n d i v i d u a l s an d f a m i l i e s movin g 
i n t o apartments , w e bega n th e Redevelopmen t Tas k Force , th e Ne w 
C i t y Developmen t C o r p o r a t i o n an d i n c o r p o r a t e d th e Worcester 
Community Loa n Fund . W e a l s o s u c c e s s f u l l y a p p l i e d f o r and 
r e c e i v e d Ventur e Grants fro m th e Unite d Wa y f o r i n i t i a l o p e r a t i n g 
expenses f o r the Loan Fun d an d th e Development C o r p o r a t i o n . 
Though i t took a  l o t of plannin g an d wor k t h i s p r o j e c t wa s no t 
as d i f f i c u l t a s I  had a n t i c i p a t e d . A  number o f course s o f f e r e d i n 
the CE D progra m helpe d m e gai n th e i n f o r m a t i o n neede d t o 
s t r a t e g i z e an d c a r r y ou t th e v a r i o u s element s of th e p r o j e c t . 
Some of thes e course s were s Accounting , I n t r o d u c t i o n t o CED , 
F i n a n c i a l Management , F i n a n c i n g Communit y Development , Marketin g 
and Busines s Development . A  number o f communit y c o n t a c t s an d 
board member s wer e a l s o h e l p f u l . 
I wa s howeve r s u r p r i s e d a t th e ease wit h whic h w e wer e funde d 
a f t e r havin g bee n turne d dow n a  number o f time s e a r l i e r . Par t o f 
that wa s du e t o th e e x c e l l e n t pres s w e ha d r e c e i v e d , par t t o 
having me t som e o f th e r i g h t peopl e an d par t t o good pla n n i n g . I 
found tha t ther e i s a  genuin e concer n i n th e communit y abou t th e 
i n c r e a s i n g number s o f homeles s people . Whil e man y peopl e wh o 
head u p l o c a l f oundation s wer e o f t e n no t awar e o f th e magnitud e 
of th e proble m the y wer e concerne d an d aske d s e n s i b l e q u e s t i o n s . 
They a l s o responde d ver y generously . I  learne d tha t muc h o f 
f u n d r a i s i n g i s an e d u c a t i v e proces s an d approache d funder s a s 
c a r i n g peopl e wh o wante d t o l e a r n mor e abou t th e proble m an d ho w 
they c o u l d help . 
I l e a r n e d tw o ver y importan t t h i n g s doin g t h i s p r o j e c t . On e 
was th e nut s an d b o l t s o f ho w t o develo p a  workin g budge t an d 
market a n o r g a n i z a t i o n . T h i s w i l l b e e x c e e d i n g l y h e l p f u l f o r th e 
Committee o n Homelessnes s an d Housin g an d an y othe r o r g a n i z a t i o n 
I wor k f o r . Th e othe r wa s tha t i t i s p o s s i b l e f o r a  smal l 
n o n - p r o f i t o r g a n i z a t i o n doin g importan t wor k i n th e communit y t o 
f i n d fundin g eve n i n t h i s tim e o f cutbacks . I  a m muc h mor e 
hopeful tha n I  wa s a  yea r ag o whe n t h i s p r o j e c t began . I t gav e 
me th e courag e t o i n i t i a t e ne w o r g a n i z a t i o n s t o t a c k l e s p e c i f i c 
a s p e c t s o f th e proble m eve n whe n othe r program s ar e r e t r e n c h i n g 
and f e a r f o r th e f u t u r e . M y a t t i t u d e no w i s tha t i f i t meets th e 
need i n a  concret e an d w e l l planne d wa y I  ca n s e l l i t to th e 
community t o fund . 
The on e t h i n g I  woul d hav e don e d i f f e r e n t l y i s t o hav e learne d 
a l l o f t h i s man y year s ago . 
